Madison County Board of Commissioners
1 North Main Street, London Ohio

December 16, 2025

Minutes

President Chris Wallace called the meeting of the Board of Commissioners to order at 8:41am.
Commissioners present: Mr, Chris Wallace, Dr. Tony Xenikis and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; Nick Adkins, County
Prosecutor; John Swaney, County Sheriff; Bryan Dhume, County Engineer; Kevin Weaver, County
Deputy Engineer; Ronda Maynard, Assistant County Clerk and Amy Rees, County Clerk

The approval of the December 9, 2025, regular meeting minutes were approved as written.

John Swaney, Madison County Sheriff

o Stated that the community showed strong support in honoring Lt. Brian White, who recently
passed away, and that his funeral services were well attended and respectfully conducted.

o Reported that the County was under a Level 1 snow emergency during the recent snow event,
during which there were sixteen vehicle crashes, including 8 injury-related crashes and one
involving a County snowplow. It was further noted that the call center received approximately
350 calls and experienced a high volume of activity.

Kevin Weaver, Madison County Deputy Engineer
e Reported that the bridge over Big Plain—Circleville Road is now open and the bridge over
Deercreek is expected to open within the next two weeks.

Rob Slane, Madison County Administrator

e Provided an update on the proposed new Sheriff’s Office facility, reporting that closing on the
property is anticipated within the next one to two months and that a purchase agreement is
expected to be finalized soon. He noted the County has initiated the USDA Rural
Development application process for approximately $3.5 million in funding, with additional
low-interest loan options available, and discussed financing options including partial cash
payment, full financing, or bond issuance. The estimated project cost is approximately $15-
17 million.

o Informed the Board of a USDA Rural Development grant opportunity in the amount of
$50,000 for strategic planning and comprehensive plan updates, with an application
deadline of February 27. Noted that the County’s economic development strategic plan was
last completed in 2022 and that an update would be timely. Discussion included the
potential to further refine township-level growth strategies, and the Board reached consensus
for staff to proceed with the grant application process.

Savannah Andrews, Madison County Economic Development Director
e Provided an update on a newly announced economic development project known as the Net
World Sports, reporting that the Europe-based company plans to establish its North
American headquarters in Madison County, creating approximately 55 jobs, at a facility
located at the corner of State Route 42 and State Route 29 in a building that has been vacant
for several years.



At 9:32am, Mr. Wallace moved to exit the regular meeting and enter the Madison County Park
District Board meeting. Mr. Xenikis seconded the motion, and it passed unanimously with a roll call
vote.

At 9:42am, Commissioner Wallace stated that the Madison County Park District Board meeting
ended, and the regular session of the Board of Commissioners has resumed.

Mid-Ohio Water & Sewer District Board Vacancy

The Board discussed the ongoing process of filling a vacancy on the Mid-Ohio Water & Sewer
District Board. Dennis Wiser withdrew from consideration due to time commitment concerns. Derek
Wilson appeared before the Board to express interest in the appointment and provided background
on his professional experience, local ties, and interest in infrastructure and utility planning.
Discussion included expectations of board members, time commitment, communication with the
Commissioners, and the importance of representing county priorities. No appointment action was
taken at this time.

Chelsie Roberts, Versiti Territory Account Manager
e Presented information about Versiti Blood Services, explaining that Versiti is a not-for-profit
blood provider serving local hospitals, including Madison Health, that donated blood remains
within the region, and that Versiti is seeking additional community partners to host blood
drives to help meet ongoing local hospital demand.

Final Hearing - Ditch Petition - Glade Run Lateral #5 Extension
e The Board approved the petition to place the Glade Run Lateral #5 Extension Ditch (Single
County Ditch No. 198B) on County maintenance, accepted the County Engineer’s report and
recommendation, and authorized the Madison County Engineer to administer and maintain
the ditch in accordance with Ohio law.

2026 Expense Budget Review
The Commissioners discussed the General Fund and Outside the General Fund budgets and
approved both as presented.

Resolution 554-25 — Presented on behalf of Jennifer Hunter, Madison County Auditor - A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Xenikis moved to approve the payment of invoices for the Madison County Auditor.
Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 555-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving Change Order No. 2 for the 2024 CDBG Discretionary
Program — Board of Developmental Disabilities Parking Lot Improvement Project

Commissioner Shea moved to approve Change Order No. 2 for the 2024 CDBG Discretionary
Program — Board of Developmental Disabilities Parking Lot Improvement Project. Commissioner
Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 556-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving the Final Wage Compliance Report for the 2024 CDBG
Discretionary Program

Commissioner Xenikis moved to approve the final wage compliance report for the 2024 CDBG
Discretionary Program. Commissioner Shea seconded the motion, and it passed unanimously with
a roll call vote.



Resolution 557-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving a Letter of Support for the Ohio Premier Training Facility

Commissioner Shea moved to approve the letter of support for the Ohio Premier Training Facility.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 558-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations for the Mid-Ohio Water & Sewer District
Construction Grant Pass-Through

Commissioner Xenikis moved to increase appropriations for the Mid-Ohio Water & Sewer District
Construction Grant pass-through.

For the record, it was noted that this action reimburses Mid-Ohio Water & Sewer District for grant
funds received by the County for the Somerford Sewer Project funded by the United States Army
Corps of Engineers and the Lafayette Water Project funded by the Ohio Department of Development
Water and Wastewater Infrastructure Grant. Both grants were awarded prior to the County’s
participation in the District.

The motion passed unanimously with a roll call vote.

Resolution 559-25 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving and Adopting the Madison County Artificial Intelligence
Policy

Commissioner Xenikis moved to approve and adopt the Madison County Artificial Intelligence
Policy. Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 560-25 — Presented on behalf of Dan Brown, Madison County Facilities Maintenance
Superintendent - A Resolution Increasing Appropriations for County Facility Repairs

Commissioner Shea moved to increase appropriations for County facility repairs. Commissioner
Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 561-25 — Presented on behalf of John Swaney, Madison County Sheriff - A Resolution
Approving the Transfer of Funds and Increasing Appropriations for the Madison County Sheriff’s
Office

Commissioner Shea moved to approve the transfer of funds and increase appropriations for the
Madison County Sheriff’s Office. Commissioner Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 562-25 — Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Adjusting Appropriations and Authorizing a Transfer of Funds to the Gas Tax Fund

Commissioner Xenikis moved to adjust appropriations and authorize a transfer of funds to the Gas
Tax Fund. Commissioner Shea seconded the motion, and it passed unanimously with a roll call
vote.

Resolution 563-25 - Presented on behalf of Yevette Wilson, Madison County Law Library Director -
A Resolution Increasing Appropriations for the Law Library Online Research Expense Line

Commissioner Xenikis moved to increase appropriations for the Law Library Online Research
expense line. Commissioner Shea seconded the motion, and it passed unanimously with a roll call
vote.



Resolution 564-25 - Presented on behalf of Deetra Huntington, Madison County Family and
Children First Council Coordinator — A Resolution Approving the Memorandum of Understanding
between the Madison County Family & Children First Council and Bridges Community Action
Partners for Fiscal Year 2026

Commissioner Shea moved to approve the memorandum of understanding between the Madison
County Family & Children First Council and Bridges Community Action Partners for fiscal year
2026. Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 565-25 - Presented on behalf of Sherry Baldwin, Madison County Department of
Family and Children- A Resolution Approving Budget Revisions for the Madison County Department
of Family and Children

Commissioner Xenikis moved to approve budget revisions for the Madison County Department of
Family and Children. Commissioner Shea seconded the motion, and it passed unanimously with a
roll call vote.

Resolution 566-25 — Presented on behalf of Sherry Baldwin, Madison County Department of
Family and Children - A Resolution Approving Various Transfers for the Madison County
Department of Family and Children

Commissioner Shea moved to approve various transfers for the Madison County Department of
Family and Children. Commissioner Xenikis seconded the motion, and it passed unanimously with
a roll call vote.

Resolution 567-25 — Presented on behalf of Melissa Howard, Madison County Department of Jobs
and Family Services - A Resolution Approving the Madison County Department of Job and Family
Services Contract with Capital Fire Protection Co.

Commissioner Shea moved to approve the Madison County Department of Job and Family Services
contract with Capital Fire Protection Co. Commissioner Xenikis seconded the motion and it passed
unanimously with a roll call vote.

Resolution 568-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving the 2026 General Fund Expense Budget

Commissioner Xenikis moved to approve the 2026 General Fund Expense Budget. Commissioner
Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 569-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Approving the 2026 Out-of-General-Fund Expense Budget

Commissioner Xenikis moved to approve the 2026 Out-of-General-Fund Expense Budget.
Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote,

Resolution 570-25 — Presented on behalf of Stacey McKenzie, Madison County Treasurer - A
Resolution Approving the Purchase of a Bill Counter for the Madison County Treasurer

Commissioner Xenikis moved to approve the purchase of a bill Counter for the Madison County
Treasurer. Commissioner Shea seconded the motion, and it passed unanimously with a roll call
vote.



Resolution 571-25 — Presented on behalf of Melissa Howard, Madison County Department of Job
and Family Services - A Resolution Approving a Contract for Legal Services for the Madison County
Department of Job and Family Services

Commissioner Shea moved to approve a contract for legal services for the Madison County
Department of Job and Family Services. Commissioner Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 572-25 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations for PERS Expenses from the
unappropriated General Fund Balance

Commissioner Shea moved to increase appropriations for PERS expenses from the unappropriated
General Fund Balance. Commissioner Xenikis seconded the motion, and it passed unanimously
with a roll call vote.

Resolution 573-25 - Presented on behalf of Ken Koppes, Madison County Deputy Engineer - A
Resolution Approving the Petition to Place the Glade Run Lateral #5 Extension Ditch on County
Maintenance

Commissioner Shea moved to approve the petition to place the Glade Run Lateral #5 Extension
Ditch on County maintenance. Commissioner Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Commissioner Xenikis moved to adjourn the meeting at 10:48am. Commissioner Shea seconded
the motion, and it passed unanimously with a roll call vote.
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