Madison County Board of Commissioners
1 North Main Street, London Ohio

December 23, 2025

Minutes

President Chris Wallace called the meeting of the Board of Commissioners to order at 8:36am.

Commissioners present: Mr. Chris Wallace, Dr. Tony Xenikis and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; Savannah Andrews, County
Economic Development Director; John Swaney, County Sheriff; Ronda Maynard, Assistant County
Clerk and Amy Rees, County Clerk

The approval of the December 16, 2025, regular meeting minutes were approved as written.

Rob Slane, Madison County Administrator

Asked the Commissioners if they wished to amend the 2025 Madison County Holiday
Schedule to include Friday, December 26, 2025, following the federal designation of the day
after Christmas as a federal holiday. Discussion included operational impacts, staffing
considerations, and coordination with elected offices. The Board subsequently approved the
amendment and authorized the closure of county offices on Friday, December 26, 2025.

Tom Hale, Village of West Jefferson Building Official/Director

Gave a Building Department update regarding the implementation of new digital permitting
and inspection software. The update included discussion of increased inspection volumes,
improved efficiency without additional staffing, expanded reporting capabilities, and
continued in-person assistance for residents without internet access. It was noted that
zoning services are expected to be integrated into the digital system in early 2026.

Susan Thompson, Madison County Board of DD Director and Dan Brown, Madison County
Facilities Maintenance Superintendent

Provided an update regarding the work of the ADA Committee, including review of the 2023
ADA assessment, identification of completed accessibility improvements, and prioritization of
remaining items. It was reported that approximately $336,000 has been expended over the
past two and a half years on ADA-related improvements across county facilities, with
additional projects planned.

A member of the public, Mr. Joe Myers, addressed the Board regarding accessibility concerns
at certain county facilities. The Board acknowledged the concerns raised, clarified facility
responsibilities where applicable, and reiterated the County’s continued commitment to ADA
compliance and reasonable accommodations. No formal action was taken.

Resolution 574-25 — Presented on behalf of Jennifer Hunter, Madison County Auditor - A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Shea moved to approve the payment of invoices for the Madison County Auditor.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 575-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations for the 2024 CDBG Allocation Program

Commissioner Shea moved to increase appropriations for the 2024 CDBG Allocation Program.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.



Resolution 576-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations and Amending the Budget for the Federal
Block Grant Fund (Fund 2059)

Commissioner Xenikis moved to increase appropriations and amend the budget for the Federal
Block Grant Fund (Fund 2059). Commissioner Shea seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 577-25 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations and Amending the Budget for Fund 7326
(MOSWD Construction Grant) to Reflect Grant Pass-Through Activity

Commissioner Shea moved to increase appropriations and amend the budget for Fund 7326
(MOSWD Construction Grant) to Reflect Grant Pass-Through Activity. Commlssmner Xenikis
seconded the motion, and it passed unanimously with a roll call vote.

Resolution 578-25 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Increasing Appropriations and Amending the Budget for the RPIG
Grant Fund (Fund 7127)

Commissioner Xenikis moved to increase appropriations and amend the budget for the RPIG Grant
Fund (Fund 7127). Commissioner Xenikis seconded the motion, and it passed unanimously with a
roll call vote.

Resolution 579-25 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners - A Resolution Honoring the Life and Service of Lieutenant Bryan White of the
Madison County Sheriff’'s Office and Authorizing the Sale of His Duty Firearm to His Family for the
Sum of One Dollar ($1.00)

Commissioner Xenikis moved to authorize the sale of Lieutenant Bryan White’s duty firearm to his
family for the sum of one dollar ($1.00). Commissioner Shea seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 580-25 - Presented on behalf of Yevette Wilson, Madison County Law Library Director -
A Resolution Increasing Appropriations for the Law Library PERS Expense Line

Commissioner Xenikis moved to increase appropriations for the Law Library PERS expense line.
Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 581-25 - Presented on behalf of Rebecca Shipley-Arnott, Madison County Airport
Treasurer - A Resolution Decreasing Appropriations for the Madison County Airport

Commissioner Shea moved to decrease appropriations for the Madison County Airport.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 582-25 — Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Approving Adjustments to the 2025 Gas Tax Budget

Commissioner Xenikis moved to approve adjustments to the 2025 Gas Tax Budget. Commissioner
Shea seconded the motion, and it passed unanimously with a roll call vote.



Resolution 583-25 - Presented by Amy Rees, Clerk of the Madison County Board of Commissioners
- A Resolution Amending the 2025 Madison County Holiday Schedule to Designate Friday,
December 26, 2025, as an Official County Holiday

Commissioner Shea moved to amend the 2025 Madison County holiday schedule to designate
Friday, December 26, 2025, as an official county holiday. Commissioner Xenikis seconded the
motion but voted no, while Commissioners Wallace and Shea voted yes. The motion passed with a
roll call vote.

Commissioner Xenikis moved to adjourn the meeting at 9:40am. Commissioner Shea seconded the
motion, and it passed unanimously with a roll call vote.
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