Madison County Board of Commissioners
1 North Main Street, London Ohio

January 21, 2025

Minutes

President Chris Wallace called the meeting of the Board of Commissioners to order at
8:41am.

Commissioners present: Mr. Chris Wallace, Dr. Tony Xenikis and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; David Kell, Assistant
County Administrator; John Swaney, County Sheriff; Bryan Dhume, County Engineer;
Ronda Maynard, Assistant County Clerk and Amy Rees, County Clerk

The minutes of the January 7 and January 14, 2025, regular meetings were approved as
written.

Madison County Sheriff, John Swaney
o Requested the Commissioners approve a transfer of funds and an increase of
appropriations to replace mobile data docking stations. The resolution was passed
unanimously.

Rob Slane, County Administrator

e Explained that he has contacted the State of Ohio Auditor's Office regarding the
county's use of Open Checkbook. He also discussed the matter with County Auditor,
Jennifer Hunter, who expressed her willingness to proceed with its implementation.
He added that he will touch base with Mrs. Hunter soon to offer support and check
on the progress.

e Announced that a YouTube channel has been created to upload videos of the
Commissioners' meetings. The channel will be linked to the county website and
promoted on social media for greater accessibility.

e FExplained the term sheet between Madison County, Ohio Gig and Miami Valley
Educational Computer Association (MVECA)

o The term sheet outlines a collaboration between Madison County and Ohio Gig
to build the Madison County Network for $6.5 million, with Ohio Gig owning
the network and Madison County contributing $3.25 million. Madison County
and MVECA will receive 40-year IRUs for 120 and 24 fiber strands,
respectively, while Ohio Gig retains ownership of 144 fibers. Revenue sharing
includes 30% for Madison County on fiber sales and business services, and
50% on conduit sales. The network will operate as open access. Remaining
issues include conduit ownership, third-party right-of-way use, and County IT
fiber needs. The document is non-binding and guides contract development.

o Mr. Slane explained that the county's financial contribution to the project came
from ARPA funds and emphasized that the project will help provide high-speed
internet service to underserved and unserved county residents. He stated that
he will reach out to Ice Miller, the law firm drafting the agreement, to address



the questions raised by Commissioners Shea and Xenikis regarding revenue
sharing and engineering costs.

o Mr. Wallace stated that the project will result in significant cost savings for the
county, with an anticipated return on investment within approximately five
years.

o Mr. Dhume stated that he had a productive meeting with Ohio Gig to discuss
an agreement for boring and plowing fiber installations, as well as measures to
ensure the county is fully compensated if any issues that arise.

e Explained that the Madison County Agricultural Society has requested funding for
additional repairs, paint and flooring, above the $5,974.00 that was earmarked
already.

o It was requested that Mr. Slane seek funds for the additional repairs, including
approximately $35,000 needed for roof repairs, from the Della Selsor Trust
Fund. It was also suggested that the Agriculture Society contribute some
funding. Mr. Slane will provide further information on funding options soon.

e Explained that the county's current health care coverage policy includes a waiting
period that results in a gap in coverage for new employees. He presented options to
update the policy, proposing that new employees become eligible for insurance
starting on the first day of the month following their start date. He noted that this
change would have a minimal financial impact on the county, requiring only one
additional month of insurance coverage per employee. The Commissioners
unanimously approved the updated policy, ensuring that new employees in
departments under the Commissioners’ Office will be eligible for health insurance
coverage beginning on the first day of the month after their employment start date.
To support a smooth transition, the County Commissioners will cover the employee
portion of the insurance premiums for the first month of coverage.

Bryan Dhume, Madison County Engineer
e He announced that repairs on the Dyer Road bridge have been completed, restoring it
to its original weight limit and making it safe for emergency vehicles. He emphasized
the importance of knowing the weights of county emergency vehicles and equipment
to ensure all roads remain safely passable.

At 9:32am, Mr. Wallace moved to exit the regular meeting and enter the Madison County
Park District Board meeting. Mr. Xenikis seconded the motion, and it passed unanimously
with a roll call vote.

At 9:47am, Mr. Wallace moved to exit Madison County Park District Board meeting and
enter the regular Board of Commissioners meeting. Mr. Xenikis seconded the motion, and it
passed unanimously with a roll call vote.

Open Session/Public Comments
Brent Henthorn
e Stated that another property owner had been approached to sell an easement to
Vanguard Renewables for installing a gas line to the biodigester and inquired if the
county was aware of the proposed routes for the biodigester gas lines. The
Commissioners confirmed that they did not have this information.
o Mr. Wallace requested that Mr. Slane contact the county attorney to obtain a
timeline for when a plan of action to oppose the biodigester will be ready.



o Expressed his opinion on the recent discussion regarding the Agricultural Society's
funding request, stating that he believes that the Agricultural Society should
contribute to the cost of the repairs and renovations.

At 10:10am, Mr. Wallace moved to exit the regular meeting and enter an executive session
to discuss the purchase or sale of property. Mr. Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

At 10:28am, Mr. Wallace moved to exit the executive session and enter the regular Board of
Commissioners meeting. Mr. Xenikis seconded the motion, and it passed unanimously with
a roll call vote.

Paul Gross, Tom Cat LLC, Wes Smith, TLD Development Group and Caleb Bell, Bricker
and Graydon - London NCA and Residential TIF

e Mr. Paul Gross presented the areas within the London corporation limits where the
proposed 1021-acre development will occur and thoroughly explained the benefits of
supporting the NCA and TIF agreements for the city and county. He emphasized that
the agreements ensure continued funding for London City Schools and the London
Police and Fire Departments to support their successful operation.

e London Mayor Closser expressed his appreciation for the county’s support and
partnership, emphasizing that a success for the city benefits the entire county. He
reminded the Commissioners that a public hearing regarding the topic will take place
at City Hall on February 20th.

e London City Schools Superintendent Lou Kramer expressed his gratitude for
everyone's support and commitment to maintaining school funding through the TIF
agreement. He also acknowledged Mr. Gross's extraordinary efforts to support the
school district.

e Commissioners Wallace and Xenikis expressed their full support for the development
and the proposed TIF and NCA agreements, emphasizing the need for additional
housing and amenities in Madison County. Mr. Wallace added that he is pleased to
see the City of London’s vision for future growth.

Additional Comments

Mr. Shea requested the completion of the grant application for the United States
Semiquincentennial (America 250-OH) to support local activities that complement America
250-0hio programs. The funds can be used for educational or commemorative purposes,
with the application due by January 31st. Mr. Wallace asked Amy Rees to look into the
grant.

Resolution 134-25 — Presented on behalf of Jennifer Hunter, Madison County Auditor - A
Resolution Approving the Payment of Invoices for the Madison County Auditor (attachment)

Mr. Shea moved to approve the payment of invoices for the Madison County Auditor.
Dr. Xenikis seconded the motion, and it passed unanimously with a roll call vote.



Resolution 135-25 - Presented by Amy Rees, Commission Clerk — A Resolution Amending
the Madison County Comprehensive Plan to Remove the Section Regarding Solar Energy

Mr. Shea moved to amend the Madison County Comprehensive Plan to remove the section
regarding solar energy. Dr. Xenikis seconded the motion, and it passed unanimously with a
roll call vote.

Resolution 136-25 - Presented by Amy Rees, Commission Clerk — A Resolution Increasing
Appropriations to the Commissioners Other Expense Budget Line

Mr. Shea moved to increase appropriations to the Commissioners Other expense budget
line. Dr. Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 137-25 — Presented on behalf of Erin Fawley, Madison County Public Health
Commissioner - A Resolution Declaring It Necessary to Levy a Tax in Excess of the Ten-Mill
Limitation Pursuant to R.C. 3709.29 and R.C. 5705.191

Dr. Xenikis moved to declare it necessary to levy a tax in excess of the ten-mill limitation
pursuant to R.C. 3709.29 and R.C. 5705.191. Mr. Shea seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 138-25 - Presented by Amy Rees, Commission Clerk - A Resolution Increasing
Appropriations to the General Fund for Mandated County Shares to CSEA, Public
Assistance and Children Services Programs

Mr. Shea moved to increase appropriations to the General Fund for mandated county
shares to CSEA, Public Assistance and Children Services programs. Dr. Xenikis seconded
the motion, and it passed unanimously with a roll call vote.

Resolution 139-25 - Presented on behalf of Melissa Howard, Madison County Department
of Jobs and Family Services - A Resolution Approving Quarterly Transfers for Madison
County Job and Family Services

Mr. Shea moved to approve quarterly transfers for Madison County Job and Family
Services. Dr. Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 140-25 - Presented behalf of John Swaney, Madison County Sheriff - A
Resolution Approving a Transfer and an Increase of Appropriations for the Madison
County Sheriff's Office to Replace End-of-Life Mobile Data Docking Stations

Mr. Shea moved to approve a transfer and an increase of appropriations for the Madison
County Sheriff's Office to replace end-of-life mobile data docking stations. Dr. Xenikis
seconded the motion, and it passed unanimously with a roll call vote.



Resolution 141-25 - Presented by Amy Rees, Commission Clerk - A Resolution Approving
the Contract Addendum Between Madison County and ChoiceOne Engineering for the PY
2022 CDBG Critical Infrastructure Program

Mr. Shea moved to approve budget revisions for various accounts for the Madison County
Department of Family and Children. Dr. Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 142-24 — Presented by Amy Rees, Commission Clerk — A Resolution Adopting a
Policy for New Employee Health Insurance Eligibility

Mr. Shea moved to adopt a policy for new employee health insurance eligibility. Dr. Xenikis
seconded the motion, and it passed unanimously with a roll call vote.

Mr. Wallace moved to adjourn the meeting at11:05 am. Mr. Shea seconded the motion, and
it passed unanimously with a roll call vote.
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