Madison County Board of Commissioners
1 North Main Street, London Ohio

January 7, 2025

Minutes

President Tony Xenikis called the meeting of the Board of Commissioners to order at
8:37am.

Commissioners present: Dr. Tony Xenikis, Mr. Chris Wallace and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; David Kell, Assistant
County Administrator; Nick Adkins, County Prosecutor; John Swaney, County Sheriff;
Bryan Dhume, County Engineer; Ronda Maynard, Assistant County Clerk and Amy Rees,
County Clerk

President Xenikis made a motion to appoint Commissioner Wallace to serve as the 2025
President of the Board of Madison County Commissioners. Commissioner Shea seconded
the motion, and it passed unanimously.

The minutes of the December 31, 2024, regular meeting were approved as written.

Madison County Prosecutor, Nick Adkins

e The Board was informed that an employee recently fell outside the Prosecutor’s Office
and has submitted a Bureau of Workers' Compensation form. This incident has been
added to the growing number of staff falls in recent years. The Prosecutor expressed
concern about the pedestrian route between his office and the Municipal Court,
noting it is particularly hazardous during winter weather.

e Requested the Commissioners approve a resolution for an additional allowance to the
Prosecutor's Furtherance of Justice Fund. The resolution was unanimously
approved.

Bryan Dhume, Madison County Engineer
e Introduced the new Deputy Engineer, Kevin Weaver, and stated that he will be a
great addition to the office and will attending future meetings.
e His office has been working hard to clear the roads during the first large snow event
in recent years.
e Requested the Commissioners pass the following resolutions:
o Authorizing the Madison County Engineer to Develop and Administer Permits
for Calendar Year 2025
o Authorizing the Madison County Engineer to Use Force Account for the
Calendar Year 2025
o Approving Budget Transfers for the Madison County Engineer for the Calendar
Year 2025 in the amount of $127,756.64
o Approving Budget Transfers for the Madison County Engineer for the Calendar
Year 2025 in the amount of $40,000.00
o Approving a Budget Transfer from the General Fund to the Park District
All resolutions were passed unanimously.



Madison County Sheriff, John Swaney

Stated that he has been working closely with the Engineer’s Office and the Ohio
Department of Transportation to ensure roadway safety during the current snow
event and expressed that both agencies have done a wonderful job in their efforts.

Rob Slane, Madison County Administrator

Informed the Board that the Treasurer’s Office had proposed a program to recognize
outstanding employee performance. The program may include, but is not limited to,
cash awards, additional paid leave, or other benefits. County Treasurer Stacey
McKenzie emphasized that such a program could improve morale and aid in
employee retention.

The Commissioners acknowledged their efforts to align compensation with
comparable counties by conducting salary surveys. They agreed that if such a
program were to be implemented, it would require documented work performance
and clearly defined metrics to evaluate employees. No decision was made at this time.
Explained that the President has declared January 9, 2025, a Day of Mourning in
honor of President Jimmy Carter. However, he clarified that this does not constitute a
state holiday as defined under O.R.C. 124.19. Closing the courthouse and county
offices would be at the discretion of the Board of County Commissioners. After
discussion, the Commissioners unanimously agreed to keep the offices open for
business.
Informed the Board that London City Council will hold a public hearing on January
16, 2025, at 6:30 PM to discuss the following:

o Ordinance 207-27: Creating nineteen incentive districts and declaring

improvements to certain real property within those districts.
o Resolution 210-24: A petition to establish the London Gateway New
Community Authority.

He also noted that representatives from Bricker and Graydon have expressed their
willingness to attend a Board meeting on January 14 to provide a detailed
explanation of the ordinance and resolution. Once the Commissioners are fully
informed, they can decide whether to support, oppose, or remain neutral regarding
the incentive districts and the creation of the London Gateway New Community
Authority.

David Kell, Madison County Assistant Administrator

A request was presented to the Commissioners for approval of a resolution regarding
the Jefferson Industries Corporation Enterprise Zone Agreement/Tax Abatement. The
agreement proposes a 10-year, 75% tax abatement to support J efferson Industries
Corporation’s planned expansion. The company intends to construct an approximate
118,000-square-foot addition to its existing facility at 6670 State Route 29, NE, West
Jefferson, with an estimated construction cost of $20,000,000.00. The expansion will
result in the creation of 130 new full-time equivalent positions, which are expected to
be filled by current employees.

The Commissioners approved the resolution with a 2-1 vote. Commissioner Shea
abstained, citing a lack of involvement in the negotiations and insufficient
information to make an informed decision.

Mr. Shea thanked the representatives from Jefferson Industries for the company's
philanthropic contributions to the community over the years. He asked the



representatives to outline their criteria for philanthropic contributions and what they
view as the strengths and weaknesses of the case for their expansion in Madison
County.

West Jefferson Mayor Ray Martin provided public comment and strongly urged the
commissioners to adopt the proposal.

e The Commissioners were informed that the annual tax abatement reporting for tax
year 2024 will commence soon.

o Explained that the Port Authority Board seats held by Commissioner Chris Wallace
and Steve Lelonek are up for reappointment. Two new resumes, along with Mr.
Lelonek's, have been submitted for consideration and will be reviewed.

o Stated that the manufacturing warehouse, that recently housed Honeywell, is
nearing occupancy, with final approval for its renovation needs pending from the City
of London Board of Zoning Appeals.

Stacey McKenzie, Madison County Treasurer
e Requested the Commissioners to approve a resolution authorizing the issuance of
$75,000 Ditch Improvement Bonds. The Commissioners unanimously approved the
resolution.

Open Session/Public Comments
e No public comments were received during the session.

At 10:06, Mr. Slane requested to begin the 2025 organizational meeting to appoint the
President of the Board, the County Administrator and the Board Clerk as well as
appointments to various boards for the Year 2025 and other annual items. The resolutions
are listed below.

Additional Comments
o Mr. Shea proposed that the county utilize Open Checkbook to provide public
access to detailed government spending data. The Commissioners unanimously
agreed to move forward with this initiative. Mr. Slane stated that he would
coordinate with the Auditor’s Office to ensure the information is made available in
a timely and accurate manner.

o Mr. Shea emphasized the importance of seeking public input for the upcoming
County Comprehensive Development Plan. He requested that the newsletter,
originally scheduled for publication next week, be postponed so it can include
information about opportunities for public participation. Mr. Slane and the
Commissioners agreed, and the newsletter will be rescheduled accordingly.

o Mr. Shea recommended that, although the passage of resolutions restricting
large- and small-scale solar projects in the county has effectively ended any new
utility scale solar developments, the solar energy section of the 2022
Comprehensive Plan be removed. Mr. Kell will review the necessary steps to
implement this adjustment.

o Mr. Shea requested that the commissioners meeting recordings be posted online
going forward. The commissioners unanimously agreed.



o Mr. Shea made the Board aware of citizen complaint about the organic farm
located at the corner in St. Rt. 142 and Gregg Road due to lose animals,
abandoned vehicles and other zoning violations. Mr. Slane explained that the
county is aware of the issue and that a zoning violation letter was sent to the
property owner on December 18, 2024.

o Mr. Shea proposed one evening meeting per month. Commissioners Wallace and
Xenikis advocated to continue the 8:30am meeting time but agreed that
community forums in the evening can be held as needed or requested by citizens
for topics of keen public interest or concern. It was indicated that this possibility
could also be highlighted on the website. The 2025 meeting schedule passed
unanimously.

Resolution 100-25 — Presented by Amy Rees, Commission Clerk - A Resolution appointing
Chris Wallace as Board of Madison County Commissioners’ President pursuant to Ohio
Revised Code Section 305.05

Dr. Xenikis moved to appoint Chris Wallace as Board of Madison County Commissioners’
President pursuant to Ohio Revised Code Section 305.05. Mr. Shea seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 101-25 - Presented by Amy Rees, Commission Clerk — A Resolution appointing
Rob Slane as Madison County Administrator Pursuant to Ohio Revised Code Section
305.29

Dr. Xenikis moved to appoint Rob Slane as Madison County Administrator pursuant to
Ohio Revised Code Section 305.29. Mr. Shea seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 102-25 — Presented by Amy Rees, Commission Clerk - A Resolution appointing
Amy Rees as Full-Time Madison County Board of Commissioners Clerk Pursuant to Ohio
Revised Code Section 305.13

Dr. Xenikis moved to appoint Amy Rees as full-time Madison County Board of
Commissioners Clerk pursuant to Ohio Revised Code Section 305.13. Mr. Shea seconded
the motion, and it passed unanimously with a roll call vote.

Resolution 103-25 - Presented by Amy Rees, Commission Clerk - A Resolution Approving
Commissioner Appointments to Various Boards for the Year 2025

Dr. Xenikis moved to approve Commissioner appointments to various boards for the Year
2025. Mr. Shea seconded the motion, and it passed unanimously with a roll call vote.



Resolution 104-25 - Presented by Amy Rees, Commission Clerk — A Resolution Approving
the Madison County Board of Commissioners 2025 Meeting Schedule

Dr. Xenikis moved to approve the Madison County Board of Commissioners 2025 Meeting
Schedule. Mr. Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 105-25 - Presented by Amy Rees, Commission Clerk - A Resolution Approving
the Madison County 2025 Holiday Schedule

Mr. Shea moved to approve the Madison County 2025 Holiday Schedule. Dr. Xenikis
seconded the motion, and it passed unanimously with a roll call vote.

Resolution 106-25 - Presented by Amy Rees, Commission Clerk - A Resolution Approving
the Travel Mileage Reimbursement Rate of $0.70 per Mile for 2025

Dr. Xenikis moved to approve the travel mileage reimbursement rate of $0.70 per mile for
the calendar year 2025. Mr. Shea seconded the motion. The motion passed with a vote of
2-1, with Mr. Shea voting no, citing the need for additional information regarding the
impact of the rate increase on the 2025 budget.

Resolution 107-25 - Presented by Amy Rees, Commission Clerk - A Resolution Authorizing
Monthly Cell Phone Reimbursements for Employees Using Personal Phones for Work
Purposes

Mr. Shea moved to authorize monthly cell phone reimbursements for employees using
personal phones for work purposes. Dr. Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 108-25 - Presented by Amy Rees, Commission Clerk — A Resolution Authorizing
the County Administrator to Sign Agricultural Easements on Behalf of the Board of County
Commissioners in 2025

Dr. Xenikis moved to authorize the County Administrator to sign agricultural easements on
behalf of the Board of County Commissioners in 2025. Mr. Shea seconded the motion, and
it passed unanimously with a roll call vote.

Resolution 109-25 - Presented on behalf of David Kell, Madison County Assistant
Administrator - A Resolution Authorizing Madison County, Ohio, to Enter into an
Enterprise Zone Agreement with the Village of West Jefferson, Madison County, Ohio, and
Jefferson Industries Corporation

Dr. Xenikis moved to authorize Madison County, Ohio, to enter into an Enterprise Zone
Agreement with Village of West Jefferson, Madison County, Ohio, and Jefferson Industries
Corporation. Mr. Shea seconded the motion, and the resolution passed with a 2-1 vote,
with Mr. Shea abstaining.



Resolution 110-25 - Presented on behalf of Stacey McKenzie, Madison County Treasurer -
A Resolution Authorizing the Issuance of $75,000 Ditch Improvement Bonds

Dr. Xenikis moved to authorize the issuance of $75,000 Ditch Improvement Bonds. Mr.
Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 111-25 - Presented on behalf of the Honorable Chris Brown, Madison County
Juvenile Court Judge - A Resolution Increasing Appropriations of the 2025 CASA Medicare
Expense Line

Dr. Xenikis moved to increase appropriations of the 2025 CASA Medicare expense line. Mr.
Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 112-25 - Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Authorizing the Madison County Engineer to Develop and Administer Permits
for the Calendar Year 2025

Dr. Xenikis moved to authorize the Madison County Engineer to develop and administer
permits for the calendar year 2025. Mr. Shea seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 113-25 - Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Authorizing the Madison County Engineer to Use Force Account for the
Calendar Year 2025

Dr. Xenikis moved to authorize the Madison County Engineer to use Force Account for the
calendar year 2025. Mr. Shea seconded the motion, and it passed unanimously with a roll
call vote.

Resolution 114-25 - Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Approving Budget Transfers for the Madison County Engineer for the Calendar
Year 2025in the Amount of $127,756.64

Dr. Xenikis moved to approve budget transfers for the Madison County Engineer for the
calendar year 2025 in the amount of $127,756.64. Mr. Shea seconded the motion, and it
passed unanimously with a roll call vote.

Resolution 115-25 - Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Approving Budget Transfers for the Madison County Engineer for the Calendar
Year 2025 in the Amount of $128,010.07

Dr. Xenikis moved to approve budget transfers for the Madison County Engineer for the
calendar year 2025 in the amount of $128,010.07. Mr. Shea seconded the motion, and it
passed unanimously with a roll call vote.



Resolution 116-25 - Presented on behalf of Bryan Dhume, Madison County Engineer - A
Resolution Approving a Budget Transfer from the General Fund to the Park District

Dr. Xenikis moved to approve a budget transfer from the General Fund to the Park District.
Mr. Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 117-25 - Presented on behalf of Nick Adkins, Madison County Prosecutor - A
Resolution Approving an Additional Allowance for the Prosecutor's Furtherance of Justice
Fund

Dr. Xenikis moved to approve an additional allowance for the Prosecutor's Furtherance of
Justice Fund. Mr. Shea seconded the motion, and it passed unanimously with a roll call
vote.

Mr. Wallace moved to adjourn the meeting at 11:18am. Dr. Xenikis seconded the motion,
and it passed unanimously with a roll call vote.
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