
Madison County Board of Commissioners 
1 North Main Street, London Ohio 

March 4, 2025 

Minutes 

President Chris Wallace called the meeting of the Board of Commissioners to order at 
8:43 am. 

Commissioners present: Mr. Chris Wallace, Dr. Tony Xenikis and Mr. Brendan Shea 

County representatives present: Rob Slane, County Administrator; David Kell, Assistant 
County Administrator, Nick Adkins, County Prosecutor; Bryan Dhume, County Engineer; 
Dennis Payne, County Planning and Zoning Administrator; Ronda Maynard, Assistant 
County Clerk and Amy Rees, County Clerk 

The minutes of February 25, 2025, regular meeting were approved as written. 

Nick Adkins, Madison County Prosecutor 
•

• 

Explained that the current procurement policy, which allows purchases up to $2,500
without prior approval from the Commissioners, is not a legally mandated threshold.
However, this amount aligns with the State of Ohio's standard guideline, which is
commonly followed by many counties across the state. Additionally, he stated that he
is still researching whether Commissioner approval is required for spending both
inside and outside the General Fund.
Reminded the Commissioners that with the county's continued growth, Zoning
Variances and Conditional Use requests may come before them as part of the zoning
approval process. While some zoning matters are handled by the Board of Zoning
Appeals, certain decisions could require Commissioner approval and may appeal to
the Court of Common Pleas. Therefore, it is essential to remain neutral when these
issues first enter the approval process.

Rob Slane, Madison County Administrator 
• 

• 

• 

Explained that in a recent legislative session, lawmakers approved an increase in the 
9-1-1 emergency system fee, raising it from $0.24 to $0.40 per month. This fee,
typically included in phone service bills, helps fund critical emergency response
infrastructure, including call centers, dispatch services, and technology upgrades.
The increase aims to ensure faster response times, better training for dispatchers,
and improved emergency communication systems to enhance public safety.
It was stated that the county's appraisal for the ODRC land proposed for the new
Sheriff's station has been received by the state, and a purchase agreement is
expected to follow.
Explained that the County Risk Sharing Authority (CORSA) offers a Loss Control
Incentive Program designed to encourage member counties to implement effective
risk management practices. Participation is voluntary, but counties that successfully
implement designated loss control initiatives can receive a cash credit-up to
$15,000-applied to the following year's CORSA premium. To qualify for this








