Madison County Board of Commissioners
1 North Main Street, London Ohio

September 30, 2025

Minutes

President Chris Wallace called the meeting of the Board of Commissioners to order at 8:35am.

Commissioners present: Mr. Chris Wallace, Dr. Tony Xenikis and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; David Kell, Assistant County
Administrator; Nick Adkins, County Prosecutor; John Swaney, County Sheriff; Bryan Dhume,
County Engineer; Ronda Maynard, Assistant County Clerk and Amy Rees, County Clerk

The approval of the September 23, 2025, regular meeting minutes were approved as written.

Nick Adkins, County Prosecutor

Stated that there has been confusion about the deadline given by the State Auditor for
municipalities to adopt a formal cybersecurity program. The mandated deadline is September
30. A resolution and policy have been drafted for the County, and the Commissioners were
urged to approve it.

Explained the anticipated timeline for the appeal of the County’s denial of the annexation
petition into the City of Dublin of approximately 79.0 acres located in Darby Township. Briefs
are scheduled to be submitted on October 7, with the hearing set for October 24. Due to
scheduling conflicts with the Prosecutor’s Office on October 24, the County plans to request
a short continuation.

Explained that, due to a position vacancy and a scheduled vacation, his office will be very
short-staffed from October 7 through October 21.

Bryan Dhume, Madison County Engineer

Requested the Commissioners approve Change Order No. 1 for the 2025 Madison County
Paving Project

Stated that he is working with the Ohio Public Works Commission to rehabilitate Middle Pike
and asked for a future discussion about the possibility of using solar pilot funds to help
finance the project.

David Kell, Madison County Assistant Administrator

Presented an update on current economic development projects, noting nine projects in total,
with six active, one on hold, and one expressing intent.

Announced that Krazy Glue’s expansion may proceed, though leadership in Japan indicated
it could be on hold. He stated that he will verify the status.

Announced his resignation from his position with the County, with his last day to be October
10, 2025. He expressed his gratitude to the Commissioners for the opportunity to serve both
them and the citizens of Madison County. Commissioner Wallace thanked him for his work
and dedication to the County.

Rob Slane, Madison County Administrator

Explained that Palmer Energy is negotiating on behalf of the County for electric aggregation.
Dynegy submitted the best bid at 9.4¢/kWh, compared to the current 9.1¢/kWh rate. Since
rates are expected to rise, aggregation could provide cost savings, though if rates do not
increase, residents may pay less outside the program. He noted that residents may opt in or
out of the aggregation program at any time during the year and that he was not asking the
Commissioners to take a vote that day.



o Explained that the Board of Commissioners are required to select a valuation method for
CORSA property coverage. The two options available are Replacement and Reproduction
Costs. After review, the Commissioners elected to use the Replacement Cost valuation
method for the Courthouse and applicable County buildings, with a replacement value of
$20,733,100 compared to the reproduction value of $34,320,800.

e Discussed the resignation of David Kell and reviewed the job description and salary for hiring
a replacement. A salary study will be conducted to ensure the compensation is competitive.
The Board emphasized that an individual with proven economic development experience is
preferred. Montrose Group will be utilized until a replacement is hired.

Meg Werner, Humane Society of Madison County Director; Katie Cramer, Cramer &
Associates Vice President and Donna Miller, Superior Sr. Electrical Engineer
» A presentation was given by the Humane Society of Madison County regarding their $6
million capital campaign to renovate and expand the shelter facilities. The presentation
highlighted current challenges, proposed improvements, and the impact on animal care and
community services. The presenters asked the Commissioners for their support of the
campaign, noting that they were not requesting financial contributions at this time.

Jennifer Hunter, Madison County Auditor
e Presented the 2026 estimated revenue budget at $28,940463.00, a 1.89% decrease from
2025,

Open Session/Public Comments
Myron Mast, Darby Township Trustee
e Stated his appreciation for David Kell’s work and noted that Darby Township has a vested
interest in his replacement given the significant growth in and around the township.

Resolution 442-25 - Presented on behalf of Jennifer Hunter, Madison County Auditor - A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Xenikis moved to approve the payment of invoices for the Madison County Auditor.,
Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 443-25 - Presented on behalf of Jennifer Hunter, Madison County Auditor - A
Resolution Approving an Increase in Appropriations for County Audit Fees

Commissioner Shea moved to approve an increase in appropriations for County audit fees.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 444-25 - Presented by Amy Rees, Commission Clerk - A Resolution Increasing
Appropriations to the Courthouse Health Insurance Expense Line

Commissioner Xenikis moved to increase appropriations to the Courthouse Health Insurance
expense line. Commissioner Shea seconded the motion, and it passed unanimously with a roll call
vote,

Resolution 445-25 - Presented by Amy Rees, Commission Clerk - A Resolution Approving and
Adopting the Updated Madison County Personnel Policy Manual

Commissioner Xenikis moved to approve and adopt the updated Madison County Personnel Policy
Manual. Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 446-25 - Presented on behalf of Holly Langham, Madison County Emergency
Management Agency Director- A Resolution Adopting the Madison County 2025 Local Hazard
Mitigation Plan Update TABLED FOR FURTHER REVIEW



Resolution 447-25 - Presented by Amy Rees Commission Clerk - A Resolution Electing a Property
Valuation Method for CORSA Coverage

Commissioner Shea moved to elect a property valuation method for CORSA coverage. Commissioner
Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 448-25 - Presented on behalf of Dan Brown, Madison County Facilities Maintenance
Superintendent - A Resolution Approving the Courthouse Men's Room Bathroom Door Project Cost

Commissioner Shea moved to approve the Courthouse men's bathroom door project cost.
Commissioner Xenikis seconded the motion, and it passed unanimously with a roll call vote.

Resolution 449-25 - Presented on behalf of John Swaney, Madison County Sheriff - A Resolution
Approving an Increase in Appropriations for the DARE Program

Commissioner Xenikis moved to approve an increase in appropriations for the DARE Program.
Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 450-25 - Presented on behalf of Kevin Weaver, Madison County Deputy Engineer - A
Resolution Approving Change Order No. 1 for the 2025 Madison County Paving Project

Commissioner Xenikis moved to approve Change Order No. 1 for the 2025 Madison County Paving
Project. Commissioner Shea seconded the motion, and it passed unanimously with a roll call vote.

Resolution 451-25 - Presented on behalf Holly Langham, Madison County Emergency Management
Agency - A Resolution Approving a Travel Request for the Madison County Emergency Management
Agency Director

Commissioner Shea moved to approve a travel request for the Madison County Emergency
Management Agency Director. Commissioner Xenikis seconded the motion, and it passed
unanimously with a roll call vote.

Resolution 452-25 - Presented on behalf of Melissa Howard, Madison County Department of Jobs
and Family Services - A Resolution Assigning Authority to the Director of Madison County
Department of Job and Family Services, to Act as the Madison County Board of Commissioners'
Designee for Approving Intercounty Adjustments of Allocated Funds TABLED FOR
CLARIFICATION

Resolution 453-25 - Presented by Amy Rees, Commission Clerk - A Resolution Adopting a Cyber
Security Policy

Commissioner Shea moved to Adopt a Cyber Security Policy. Commissioner Xenikis seconded the
motion, and it passed unanimously with a roll call vote.

Commissioner Shea moved to adjourn the meeting at 10:20am. Commissioner Xenikis seconded
the motion, and it passed unanimously with a roll call vot
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