Madison County Board of Commissioners
1 North Main Street, London Ohio

January 13, 2026

Minutes
President Chris Wallace called the meeting of the Board of Commissioners to order at 8:37am.
Commissioners present: Mr. Chris Wallace and Mr. Brendan Shea

County representatives present: Rob Slane, County Administrator; Nick Adkins, County
Prosecutor; John Swaney, County Sheriff, Ronda Maynard, Assistant County Clerk and Amy Rees,
County Clerk

The approval of the January 6, 2026, regular meeting minutes were approved as written.
Nick Adkins, Madison County Prosecutor
o Noted that a recent jury trial was completed successfully and another trial, including a
homicide case, is scheduled to begin the following week.
e Noted recent statutory changes allowing for a three percent increase to the competitive
bidding threshold.
e Stated that legal counsel for the City of Dublin contacted him regarding the timeline for the
approval of the annexation 79.0 acres from Darby Township to City of Dublin.

Rob Slane, Madison County Administrator

e Provided an update regarding the sale of property from the State of Ohio Department of
Rehabilitation for construction of a new Sheriff’s Office. The target date of February 27 for
was set for completion of required steps to proceed with the sale and discussed anticipated
timelines related to engineering, grant funding, and project phasing.

e Stated that the Educational Service Center (ESC) contacted him expressing interest in
leasing the former Board of Elections building and initiating renovations. He further noted
that a separate party had also expressed interest in purchasing the property.

At 8:51 a.m., Commissioner Wallace moved to enter into executive session pursuant to Ohio
Revised Code 121.22(G)(2) to consider the purchase or sale of county property. Commissioner Shea
seconded the motion, and it passed unanimously with a roll call vote.

At 9:05 a.m., Commissioner Wallace exited executive session and returned to regular session.

Huntington Bank Presentation - Integrated Payables Program
Representatives from Huntington Bank presented information regarding the Integrated Payables
and Commercial Card Program, including:

e Vendor payment efficiencies and security controls.

e Potential annual rebate revenue to the County.

e Audit safeguards, internal controls, and dual authorization features.

e Optional phased implementation approaches.

e FExamples of use by other Ohio counties.

The Board discussed prior efforts to engage the Auditor’s Office, potential financial benefits to the
County, and possible next steps including additional outreach and vendor analysis. No formal
action was taken.



Dennis Payne, Madison County Planning and Zoning Administrator
o Reported the implementation of an online building and zoning permitting system allowing:
o Electronic submission of applications.
o Online payment processing.
o Improved tracking, communication, and interdepartmental coordination.

Regional Planning Commission Discussion
e The Board discussed the transition of administrative responsibilities to the Regional Planning
Commission beginning in 2026, noting:

o County staff have provided administrative support for approximately two years.

o Beginning in 2026, the Regional Planning Commission will assume full responsibility
for its operations, with the County staff providing guidance as needed.

o The Regional Planning Commission will be responsible for recording meetings,
preparing minutes, and issuing required notices.

o Concern was expressed that failure to meet statutory requirements could present legal
risk, as the Board of Commissioners may ultimately be subject to challenge.

o Prosecutor Adkins stated that the Regional Planning Commission is a statutory body
that was dissolved and later re-formed through resolutions adopted by each
participating political subdivision.

o Following discussion, direction was given to communicate the 2026 transition and
operational expectations to the Regional Planning Commission.

Open Session/Public Comments
No one from the public attended the meeting,.

Resolution 120-26 - Presented on behalf of Jennifer Hunter, Madison County Auditor — A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 121-26 — Presented on behalf of Jennifer Hunter, Madison County Auditor -
A Resolution Approving the 2026 Estimated Property Tax Revenue and Local Government Fund
Distribution Formula

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 122-26 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Approving Appropriations for the Mid-Ohio Water and Sewer District
Fund

It was noted that the appropriations are for a water infrastructure project funded through a grant
that was awarded prior to the creation of the Mid-Ohio Water and Sewer District, and that the
funds are pass-through funds only, with the County not retaining or controlling the funds as
County operating revenue.

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.



Resolution 123-26 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Approving Change Order No. 2 for the 2024 CDBG Plain City ADA
Improvement Project

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 124-26 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Appointing Madison County Representatives to the Mid-Ohio
Regional Planning Commission

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 125-26 — Presented on behalf of John Swaney, Madison County Sheriff - A Resolution
Increasing Appropriations in the Madison County Sheriff Dog and Kennel Fund

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 126-26 — Presented on behalf of Sherry Baldwin, Madison County Family Council -
A Resolution Approving Budget Reductions for the Family and Children First Council

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 127-26 — Presented on behalf of Chris Brown, Madison County Probate and Juvenile
Court — A Resolution Approving a Budget Revision for the Madison County Probate and Juvenile
Court

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 128-26 — Presented on behalf of the Madison Soil and Water Conservation District —
A Resolution Approving Continuation of the NRCS Agricultural Conservation Easement Entity
Application, Adding a Parcel, and Authorizing Signature Authority

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Commissioner Xenikis moved to adjourn the meeting at 10:14am. Commissioner Shea seconded
the motion, and it passed unanimously with a roll call vote.
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