Madison County Board of Commissioners
1 North Main Street, London Ohio

January 20, 2026

Minutes
President Chris Wallace called the meeting of the Board of Commissioners to order at 8:40am.
Commissioners present: Mr. Chris Wallace and Mr, Brendan Shea

County representatives present: Rob Slane, County Administrator; John Swaney, County Sheriff;
Kevin Weaver, Deputy County Engineer and Amy Rees, County Clerk

The approval of the January 13, 2026, regular meeting minutes were approved as written.

John Swaney, Madison County Sheriff
e Stated that information was received regarding a potential Immigration and Customs
Enforcement-related demonstration scheduled for today at 4:00pm in front of the
Courthouse. No concerns are anticipated at this time and monitoring will continue,

Rob Slane, Madison County Administrator
e Provided an update regarding the proposed sale of property from the State of Ohio
Department of Rehabilitation for the construction of a new Sheriff’s Office. It was stated that
a target date of February 27 had been identified to complete required steps to proceed with
the sale; however, the anticipated timeline was moved to the end of March due to the State’s
required 90-day period for the action to take effect.

Kevin Weaver, Madison County Deputy Engineer
e Announced that the bridge on Big Plain Circleville Road over Deercreek opened last week,
¢ Explained that, due to many recent weather events, a modified salt application strategy is
being implemented in which salt will be mixed with sand, Primary and thoroughfare roads
will continue to be treated as usual. Secondary roads will continue to be plowed and
maintained but will receive less extensive salting, and residents should be prepared for this
operational approach. ‘

At 8:43 a.m., Commissioner Wallace moved to enter into executive session pursuant to Ohio
Revised Code 121.22(G)(2) to consider the purchase or sale of county property. Commissioner Shea
seconded the motion, and it passed unanimously with a roll call vote.

The Board returned to open session at 9:06am. No formal action was taken.

Open Session/Public Comments
No members of the public attended the meeting.

Resolution 129-26 - Presented on behalf of Jennifer Hunter, Madison County Auditor — A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.




Resolution 130-26 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution to Designate the Official Representative and Alternate for the
Purpose of Voting at the Annual Meeting of the County Commissioners Association of Ohio in 2026

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote,

Resolution 131-26 — Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Reducing Estimated Revenue and Appropriations in the Regional
Planning Commission Fund and Authorizing the Transfer of Carryover Cash to the Rural Zoning
Fund

Discussion was held regarding the structure and operation of the Regional Planning Commission,
including the relationship between county-level planning functions, township zoning authority,
administrative responsibilities, and overall process efficiency.

» It was stated that many counties operating under a county or regional planning model also
have township-level zoning, which provides a defined pathway for development review and
township invelvement. It was noted that Madison County’s current structure does not follow
this typical framework, creating uncertainty regarding township participation.

¢ It was explained that Madison County’s planning arrangement is uncommon in Qhio and
functions as a hybrid of a regional planning commission and has contributed to confusion
regarding authority, administration, and responsibility.

» Discussion was held regarding expectations that an independent Regional Planning
Commission should handle core administrative functions, including agenda preparation,
minutes, meeting postings, and basic administrative coordination, while county staff may
continue to attend meetings to provide technical information and assistance.

e Concerns were expressed regarding delays in the review process and the length of time
required for projects to advance. It was noted that matters have previously been tabled due to
insufficient information and that projects have stalled while awaiting completion of required
steps, highlighting the need for improved clarity and efficiency.

s It was stated that required notices have historically been handled through the zoning office
and that shifting these responsibilities could create funding challenges. It was clarified that
legally required notices should remain with the responsible office and that there was no
intent for zoning staff to cease attending Commission meetings.

¢ Discussion was held regarding efforts to consolidate multiple zoning-related documents into
a single comprehensive document. 1t was stated that the current draft is difficult to interpret
due to unclear identification of retained or eliminated sections, conflicting statements
regarding existing manuals, and inconsistencies between the document’s index and body.

» [t was stated that the County has exposure under the current zoning framework and that
implementing an updated structure may reduce risk. It was noted that comments from a
planning consultant had recently been received and were under review.

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 132-26 — Presented by Amy Rees, Clerk of the Madison County Board of
Comunissioners — A Resolution Increasing Appropriations to the Park District Budget

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 133-26 - Presented on behalf of Bryan Dhume, Madison County Engineer — A
Resolution Approving an Advance from the General Fund to the County Engineer Ditch Fund and
Authorizing Repayment




Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 134-26 — Presented on behalf of Yevette Wilson, Madison County Law Library Director —
A Resolution Increasing Appropriations in the Law Library Fund and Establishing Estimated
Revenue for the Madison County Law Library

Commissioner Shea moved to approve the resolution. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 135-26 - Presented on behalf Melissa Howard, Madison County Department of Job and
Family Services — A Resolution Approving the Transfer of Funds for the Madison County
Department of Job and Family Services

Commissioner Shea moved to approve the resolutionn. Commissioner Wallace seconded the motion,
and it passed unanimously with a roll call vote.

Commissioner Wallace moved to adjourn the meeting at 9:46am. Commissioner Shea seconded the
motion, and it passed unanimously with a roll call vote.
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