Madison County Board of Commissioners
1 North Main Street, London Ohio

January 27, 2026

Minutes

President Chris Wallace called the meeting of the Board of Commissioners to order at 8:57am.

Commissioners present: Chris Wallace, Tony Xenikis and Brendan Shea

County representatives present: Rob Slane, County Administrator; Savannah Andrews, County
Economic Development Director; Nick Adkins, County Prosecutor; John Swaney, County Sheriff;
Bryan Dhume, County Engineer; Kevin Weaver, Deputy County Engineer; Ronda Maynard,
Assistant County Clerk and Amy Rees, County Clerk

The approval of the January 20, 2026, regular meeting minutes were approved as written.

John Swaney, Madison County Sheriff

Provided an overview of recent winter weather events and the decision-making process for
issuing Level 2 and Level 3 snow emergencies, explaining that Level 3 declarations are based
on roadway conditions, response capacity, and public safety concerns rather than snowfall
amounts alone. He reported that road crews performed well during the recent event; however,
rapid snowfall and drifting created unsafe conditions that necessitated the Level 3
declaration. The Sheriff emphasized that enforcement during a Level 3 focuses on public
safety and the availability of emergency resources, not punishment, and that discretion is
exercised for essential travel and emergencies. He also noted that individuals should have a
legitimate reason for travel.

Bryan Dhume, Madison County Engineer

Reported that road crews have been operating on a 24-hour schedule since Saturday
evening, covering nine routes with two drivers per route, and stated that equipment
performed well overall with only minor issues. He advised that all roads were open at the
time of the meeting but noted that extremely low temperatures limit the effectiveness of salt
application, requiring crews to focus primarily on snow removal and pushback, particularly
at intersections. The Engineer further cautioned that drifting would remain a concern due to
wind and existing snow accumulation and provided an update on salt supplies, noting that
while statewide shortages exist, Madison County currently has adequate inventory and
backup options available through neighboring counties if needed.

Nick Adkins, Madison County Prosecutor

Reminded the Board of an upcoming court status conference related to pending litigation.

Savannah Andrews, Madison County Economic Development Director

Provided an update on the proposed wastewater expansion project in the U.S. Route 42
corridor. The project is estimated at approximately $3 million and is intended to support
existing and prospective development, including employer expansion.

The Board discussed potential funding mechanisms, including Tax Increment Financing
(TIF), loan structures, tap fees, and user rates. It was clarified that TIF is a redirection of tax
revenue for infrastructure purposes rather than an abatement.

Commissioners asked questions regarding project scope, revenue projections, and long-term
financial impacts. Staff emphasized that no authorization was requested at this time and
that additional financial analysis and bid results would be brought back to the Board for
further consideration.



Public Hearing — PY 2026 Community Development Block Grant (CDBG)
e The Board opened Public Hearing No. 1 for the PY 2026 CDBG Program at 9:30am.

Whitaker Wright, CDC of Ohio, presented an overview of the CDBG allocation process,
anticipated funding levels, eligible program categories, and recent program changes at State
level. Discussion included neighborhood revitalization, critical infrastructure, housing
assistance, and economic development-related grants and the importance of community
engagement, including surveys and public meetings, in identifying eligible projects. The
Board was advised of upcoming planning meetings and outreach efforts to municipalities and
townships.

Regional Planning Commission - Funding and Administrative Discussion
¢ A detailed discussion was held regarding the Regional Planning Commission’s operating
fund, clerical support, and administrative responsibilities.

It was clarified that there has only ever been one Regional Planning Commission fund,
consisting primarily of township membership contributions, and that the recent fund
transfer resulted from a misunderstanding regarding the source and purpose of those funds.

Commissioners acknowledged the confusion and expressed consensus that the fund should
continue to be used for Regional Planning Commission purposes. The Auditor’s Office is
reviewing fund sources to ensure proper accounting,

Discussion also addressed clerical support roles, agenda preparation, meeting minutes,
mailings, and the use of zoning office staff. It was agreed that efficiencies should be explored
to reduce duplication and clarify responsibilities among county staff and boards.

The County Administrator discussed engaging a consultant to review zoning and planning
processes, improve efficiency, clarify roles and responsibilities, and recommend procedural
improvements.

Rob Slane, Madison County Administrator
o The County Administrator discussed renewal of real estate listing agreements related to the

sale of a surplus county-owned parcel and the leasing of county-owned office space,
including a six percent broker commission. Clarification was provided that the parcel
proposed for sale is a 1.45-acre parcel adjacent to an existing business and not the parcel in
front of the Tractor Supply Company. It was explained that the Community Improvement
Corporation (CIC) would handle the sale on behalf of the County and that additional
resolutions would be brought forward as needed. No action was taken at this time.

Open Session/Public Comments
No members of the public attended the meeting.

Resolution 136-26 — Presented on behalf of Jennifer Hunter, Madison County Auditor — A
Resolution Approving the Payment of Invoices for the Madison County Auditor

Commissioner Xenikis moved to approve the resolution. Commissioner Shea seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 137-26 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Granting the Annexation of Approximately 79.0 Acres from Darby
Township to the City of Dublin

Commissioner Shea stated that the annexation was approved solely to comply with a court order,
reiterated public safety concerns related to emergency service access due to the railroad, and
expressed his opinion that state annexation laws should provide greater input to affected
municipalities and townships and be reviewed by the General Assembly.

Commissioner Shea moved to approve the resolution, seconded by Commissioner Xenikis. Upon a
roll call vote, Commissioners Shea and Wallace voted yes, and Commissioner Xenikis voted no. The
motion passed.



Resolution 138-26 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Designating an Alternate Representative to the OneOhio Recovery
Foundation for Calendar Year 2026

Commissioner Shea moved to approve the resolution. Commissioner Xenikis seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 139-26 - Presented by Amy Rees, Clerk of the Madison County Board of
Commissioners — A Resolution Approving the Execution of Federal Aviation Administration
Airport Improvement Program Sponsor Certifications for Fiscal Year 2026

Commissioner Shea moved to approve the resolution. Commissioner Xenikis seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 140-26 - Presented on behalf of John Swaney, Madison County Sheriff — A Resolution
Authorizing a Transfer of Funds and Increasing Appropriations for the Madison County 911 Center
for Calendar Year 2026

Commissioner Xenikis moved to approve the resolution. Commissioner Shea seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 141-26 — Presented on behalf of Sherry Baldwin, Madison County Department of
Family and Children — A Resolution Authorizing the Transfer of Funds and Increasing
Appropriations for the Madison County Department of Family and Children Services

Commissioner Xenikis moved to approve the resolution. Commissioner Shea seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 142-26 - Presented on behalf of Kevin Weaver, Madison County Deputy Engineer— A
Resolution Approving Preliminary Legislation for the Replacement of the Structure on Madison
County Road 117 (Lewis Road) Over Spring Fork and Authorizing the County Engineer to Execute
an Agreement with the Ohio Department of Transportation (PID No. 125271)

Commissioner Shea moved to approve the resolution. Commissioner Xenikis seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 143-26 - Presented on behalf of Jennifer Hunter, Madison County Auditor — A
Resolution Increasing Appropriations to the County Adit Fees Expense Line

Commissioner Xenikis moved to approve the resolution. Commissioner Shea seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 144-26 - Presented on behalf of Deetra Huntington, Madison County Family & Children
First Council Coordinator - A Resolution Approving Amendment No. 1 to Grant Agreement
DCY-G-2627-0436 with the Ohio Department of Children and Youth

Commissioner Shea moved to approve the resolution. Commissioner Xenikis seconded the motion,
and it passed unanimously with a roll call vote.

Resolution 145-26 - Presented by Amy Rees, Clerk of the Madison County Board of Commissioner
- A Resolution Approving Amendment No. 2 to the Community Development Block Grant Agreement
for the 2022 Residential Public Infrastructure Program (Grant No. B-W-22-1BS-1)

Commissioner Xenikis moved to approve the resolution. Commissioner Shea seconded the motion,
and it passed unanimously with a roll call vote.



Commissioner Wallace moved to adjourn the meeting at 10:57am. Commissioner Shea seconded the

motion, and it passed unanimously with a roll call vote.
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